





The Department of Engineering & General Services neither agrees nor disagrees with this
paragraph as no finding is made therein.

Finding at paragraph 4, page 4:

The Department of Engineering & General Services neither agrees nor disagrees with this
paragraph as no finding is made therein.
Finding at paragraph 5, page 4: :

The Department of Engineering & General Services neither agrees nor disagrees with this
paragraph as no finding is made therein.

Finding at paragraph 6, page 4:
The Department of Engineering & General Services neither agrees nor disagrees with this
paragraph as no finding is made therein.

Finding at paragraph 7, page 4:
The Department of Engineering & General Services neither agrees nor disagrees with this

paragraph as no finding is made therein.

Finding at paragraph 1, page 5:
The Department of Engineering & General Services neither agrees nor disagrees with this
paragraph as no finding is made therein.

CONCLUSIONS. Conclusions at paragraph 2, page 5, through paragraph 2, page 6, inclusive:

The Department of Engineering & General Services neither agrees nor disagrees with these
paragraphs as no findings or recommendations are made therein, and Penal Code Section 933.05
contains no requirement to respond to Grand Jury “Conclusions”. On such basis, the Department makes
no response to “Conclusions”.

RECOMMENDATIONS. Pursuant to Penal Code Section 933.05(b), the Department of Engineering
& General Services responds to the Recommendations set forth in the 2007-2008 Grand Jury Report as
follows:

Recommendation at paragraph 3, page 6:

The Department of Engineering & General Services neither agrees nor disagrees with this
paragraph as no recommendation is made therein.

Recommendation at paragraph 4, page 8, first sub-part:

The recommendation to take immediate action to inspect the North well will not be implemented
by the Department of Engineering & General Services as this well is seldom utilized and District
budgetary constraints do not permit expenditure of the costs associated with such inspection.
Recommendation at paragraph 4, page 6, second sub-part:

The recommendation to determine why the East well functions as described will not be
implemented by the Department of Engineering & General Services as District budgetary constraints do
not permit expenditure of the costs associated with making such a determination. By way of further
information, both the North and East wells are in off-line status; the North well, only, is in standby status,
the term standby being a special designation by the California Department of Public Health.

Recommendation at paragraph 5, page 6:
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This recommendation will not be implemented by the Department of Engineering & General
Services, the Department has no control over the operations of the Office of the Auditor-Controller.,

Recommendation at paragraph 6, page 6:
This recommendation will not be implemented by the Department of Engineering & General
Services; the Department has no control over the operations of the Environmental Health Department.

S:\DEG\Districts\Grand Jury Responses 07-08
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ATTACHMENT #3
RESOURCE MANAGEMENT zmerw. cevserd svee

o 7 AGENCY A (9 6787010
i il TDD (559) 675-8870
- if 1\ ° ENVIRONMENTAL HEALTH envhealth@madera-county.com

Jill Yaeger, Direclor

June 6, 2008
TO: Ray Beach, Resource Management Agency Director
FROM: Jill Yaeger, Environmental Health Director’ .7/ Mgﬂu

SUBJECT:  Response to Grand Jury 2007-08 Final Report - Maintenance District 95

Grand Jury Recommendations:

“The Environmental Health Water System Inspection reports reflect needed
corrections fo water systems. Before next years inspection, the previous report
should be reviewed by the inspection team and notations made to assure
corrections have taken place.”

Department Response:

This recommendation has been implemented. Water program staff has been
directed to review the previous inspection report and to note all corrections
needed prior to conducting a new inspection to ensure that the Water System
has complied with all corrections. In addition, inspection violations and
comply by dates are entered in 2 computer software program that generates
a list of corrections needed for each water system and their corresponding
compliance date. This list is reviewed in 30 day increments by water system
program staff and management so that follow up on all corrective actions is
completed by the specified compliance date. This To Do List can be viewed
on a daily basis as well.

C:  John Weiser, Deputy RMA Director
Phil Hudecek, Supervising EHS
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ROBERT F. DE WALL

AUDITOR-CONTROLLER COUNTY OF MADERA
200 WEST 4" STREET/MADERA, CALIFORNIA 93637
(559) 675-7707 / FAX (559) 661-3006 / TDD (559) 675-8970

it

RECEIVED

July 15,2008 JUL 22 2008

The Honorable Edward P. Moffat ; ;
Grand Jury Presiding Judge MADERA COUNTY GR,’\{,HS'P‘U
Madera County Superior Court

209 West Yosemite Avenue

Madera, California 93637

Subject: Response to the 2007-2008 Grand Jury Final Report entitled Maintenance
District 95

The following are my comments on the subject report.

In the “Introduction” paragraph the statement is made that the Grand Jury was asked
to investigate allegations of misappropriation of funds. I do not see any comments or
findings in the report concerning that allegation.

Paragraph 3 on page 4 contains the statement, “The Madera County Auditor
Controller Office has failed to provide quarterly billings in a timely manner, to MD 95
residents. The bills would often arrive just days before the penalty phase was ready to
go into effect.”

There have been times since February of 2006 that utility bills were mailed late. During
that period, utility billing was accomplished on a computer system not specifically
designed te perform that function. The process was hased on a series of “use files” and
was very complex and confusing. Only two employees in the office were completely
familiar with this system. Karen Brough, the former Assistant Auditor-Controller died
suddenly from a heart attack in February, 2006 and Peggy McGraw, the utility billing
clerk, went on an extended medical leave in January of 2007 and never returned to
work. It was during that time that the late billings occurred and this happened only in
those billing periods following rate changes that were approved by the Board of
Supervisors. Other employees in my office had to investigate how to effect the rate
changes into the system and this held up the distribution of the bills. The statement
that bills would often arrive just days before the penalty phase was ready to go into
effect is incorrect because the bill form in use during that time contained the statement
that payment was not due until 15 days after receipt of the bill. Therefore, the
customer had this 15 day period regardless of when they received the bill. Also, under
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the old system, there was no provision for the addition of penalties or interest on past
due balances.

Two statements appear in the “Conclusions” paragraph on page 5. The first is “When
the residents were asking for accounting figures and budgets, why were they not
forthcoming?” and the second is “The MD 95 residents have continually requested a
detailed accounting of all charges incurred by their district, that reflect all of the
maintenance and utility costs, as well as inspection charges by County employees.”

A separate fund is maintained to keep tract of the revenues and expenditures for the
operation and maintenance of the MD 95 water system. Annually, the Board of
Supervisors approves a budget for all special districts, including MD 95. That budget is
input to the accounting system computer and appears on a monthly report entitled
“Changes in Cash Balance”. This report for the MD 95 Fund shows all the individual
revenue and expenditure accounts used and shows the budget and actual activity in
each account. A copy of that report for the MD 95 Fund for the 2007-2008 fiscal year
through the month of May, 2008 is attached as an example. This report is always
provided to any resident of any district when requested. In the case of MD 95, in the
last few years I have met with two different residents and have explained the
components of this report. I am not aware of any instance where employees of my
office did not respond to any request for accounting information. In addition to
providing copies of the Changes in Cash Balance reports upon request, I know that my
staff has also provided information about the individual vendor invoices that, upon
payment, are recorded as expenditures in the MD 95 Operation and Maintenance Fund
and I am aware of times that information has been provided to MD 95 residents on the
individual PG&E invoices recorded as expenditures in the Gas and Electricity account,

There is only one situation I know of where my office could not provide detailed
information when requested. One of the expenditure accounts used in the MD 95 Fund
is entitled “Direct MAINT EXP-DEGS”. This title stands for Direct Maintenance
Expense-Department of Engineering and General Services. The invoices paid and
posted to this account are from the Engineering Department, Division of Special
District Services and represent the charges for the labor and supplies performed and
expended by that cost center when working on the various sewer and water systems
operated by the County, including MD 95. The invoices received by my office do not
show the detail behind the charges, the number of hours worked by which maintenance
workers and other costs involved. This detail is only available in the Special District
Services Office. I know that there have been times when residents have requested detail
on the expenditures posted to the Maintenance Expense account and, after being shown
the invoices on file in my office, have asked for more information. In those instances,
my staff has explained to the resident that the additional information must be obtained
from the Engineering Department. All of the accounting and budgeting information
pertaining to any and all special districts available in my office has always been
provided when requested. I know of no instance in my 23 years with the County that
any requested information as described in the Grand Jury’s report has not been
provided if it is available in this office.
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The statement appears in the “Recommendations” section of the report, “Because of its
continued mismanagement the Grand Jury recommends that the Auditor Controller’s
Office of Madera County resolve it’s internal deficiencies and strive to provide accurate
and timely billing to all Special Districts within the County.”

I strongly disagree with the general tone of this recommendation. While there have
been times in the past two years when utility billings have been mailed late, this was due
to extraordinary circumstances that occurred in the office and has never resulted in a
penalty to any customer. No member of the Grand Jury interviewed any employee of
this Department during the investigation of this issue and, had they done so, I believe
the facts would show that the subject complaint was greatly exaggerated. As of July 1,
2008, my office began using a new computer system for utility billing that was designed
specifically for this purpose. Also, in the 2008-09 budget I have asked for an additional
staff position to replace Peggy McGraw as the full-time utility billing clerk. In my
opinion the use of the term “continued mismanagement” is totally inappropriate. The
unusual problems that have occurred in my office have been addressed and solutions
are being implemented.

Sincerely,

(2092 200

Robert F. DeWall, CPA
Auditor-Controller

Ce:

County Grand Jury

Clerk to the Board of Supervisors
County Administrative Office

County Resource Management Agency
County Engineering Department
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STATE OF CALIFORNIA—THE RESOURCES AGENCY ARNOLD SCHWARZENEGGER, Govemor

DEPARTMENT OF FORESTRY AND FIRE PROTECTION
Office of the State Fire Marshal

P.O. Box 944246

SACRAMENTO, CA 94244-2460

(916) 445-8200

Website: www.fire.ca.gov

May 30 2008

Ms. Linda R. Dominguez, Foreperson
-————Madera County Grand Jury ——————

P.O. Box 543

Madera California 93639

Dear Ms. Dominguez:

Thank for sending us a copy of the 2007-2008 Madera County Grand Jury Final Report of your
review of the Chowchilla City Fire Department. Your review seemed thorough and comprehensive.
We appreciate your attention to the safety of the citizens of Chowchilla and the County of Madera.

Although we appreciate your support of the Chowchilla City Fire Department and do not find fault
with either your conclusions or recommendations, we have no jurisdiction over the City of
Chowchilla as to how they staff, equip or fund their fire department. We support the City of
Chowchilla, the Fire Chief and the County of Madera in any attempts to improve the level of service
of the Chowchilla City Fire Department. We also encourage the continued use, and the potential
expansion, of any Mutual Aid agreements that directly benefit the citizens. Mutual Aid agreements
are cost beneficial and operationally sound.

Thank you again for your concem and attention to the fire protection services in your community.

Sincerely,

P e

KATE DARGAN
State Fire Marshal

CONSERVATION IS WISE-KEEP CALIFORNIA GREEN AND GOLDEN
PLEASE REMEMBER TO CONSERVE ENERGY. FOR TIPS AND INFORMATION, VISIT “FLEX YOUR POWER" AT WWW.CA.GOV.
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2007-2008
MADERA COUNTY GRAND JURY
FINAL REPORT
CHOWCHILLA CITY FIRE DEPARTMENT

INTRODUCTION:

On November 9, 2007, the Madera County Grand Jury conducted an investigation of Chowchilla
City Fire Department at 240 North 1% Street, Chowchilla, California.

FINDINGS:

The City of Chowchilla was incorporated in 1923 and began operating its volunteer fire
department in November 1926. Today the Chowchilla City Fire Department has a staff of one
full time Fire Chief and sixteen volunteer firefighters. The Fire Chief is professional, friendly,
and informative. The fire department is responsible for providing emergency fire services to
approximately 17,000 residents within the 7.1 square miles of city limits with an average
response time of 6 to 7 minutes. In addition, they provide mutual aid to Madera County. While
the Grand Jury was visiting this fire station, they had an emergency call. It took less than two
minutes for the fire engine to leave the station. This is because a few of the volunteer firefighters
work at the business next door. The Chief indicated it would be beneficial to have four to six full
time firefighters to cover the station twenty-four hours a day seven days a week.

The Insurance Services Office (ISO) rating is 5. This rating is used to help determine insurance
rates. ISO ratings are from 1 to 10. Class 1 meaning exemplary public protection and Class 10
indicates that the area does not meet the ISO’s minimum requirement. Most cities have a class 4
ISO rating based on an average response time of 4 minutes or less. ISO provides this
information through the Public Protection Classification.

As a comparison, The Grand Jury chose the City of Sanger, California.

e The City of Sanger was incorporated in 1888 and formed its first volunteer fire
department in 1911. This city has 4.7 square miles with an approximate population of
twenty five thousand in 2007. In 1956, the city hired their first paid firefighters and
today has a fully staffed city fire department. This city’s ISO rating is 4.

The Chowchilla Fire Department responded to 143 calls in 2006 and as of this interview, they
had responded to 239 calls year-to-date 2007. This fire department has a written mutual aid
agreement with Madera County Fire Department and participates in the state’s Master Mutual
Aid Agreement in the event of a large-scale local disaster. They do not handle medical calls.
When there is a medical emergency, the Chowchilla Police Department and the local ambulance
company are dispatched.

The City of Chowchilla has let the fire department fall behind. The facility is in need of many
repairs.
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Most of the equipment is old:

2006 Type | Pumper

Engine #6 is a 1992 Type | Pumper

Two Back-up reserve engines were built in 1968

Engine #2 (1936 first new engine owned by the City & is now used for special events)

PO

With the new construction of hotels, corporate offices, homes and schools the fire department
and community is in need of a ladder truck. As of now, any new construction must pay a fire
impact fee, which is $1,600 per unit. As an example, a single home is one unit, duplex are two
units, hotel units are calculated by the number of guest rooms. These impact fees go into a fund
to purchase proper equipment needed for fire protection.

As of now the station has one thermal imaging camera but it would be a benefit to have one
more. The thermal imaging camera can see through smoke. The fire will show red and a person
will show up black and white making a rescue easier, safer, and faster. This camera will also
find fire through a wall.

This Department receives its money from the general fund, donations from its local citizens and
grants. The City of Chowchilla gives this station $375 per month to use as needed. Recently
they were able to purchase new Self Contained Breathing Apparatus (SCBA).

The Assistance to Firefighters Grant provides funds for fire prevention programs. The
Department was able to purchase Sparky (a Dalmatian costume) and Patches & Pumper, (a
remote control fire engine, photos attached) to take to local schools and community events. With
these same grant monies they were also able to purchase a lap-top computer with power point
and projector, and 1300 smoke detectors to hand out to city residents who cannot afford one.

The Chief voiced concerns about the 60-plus trains that go through town daily. An overpass to
avoid delays getting to fire calls would be beneficial. He did say in the near future, less than five
years, there are plans to build a substation for police and fire on the east side of the city. This
would help alleviate delays caused by passing trains.

CONCLUSIONS:

The Chowechilla City Fire Department does not have adequate equipment or staffing to render
current fire technology emergency services to the residents of this growing community.

The Grand Jury wants to recognize the dedication and professionalism of the volunteer
firefighters who have managed to keep the citizens of Chowchilla protected with the limited
resources, funds and equipment allotted to them.

RECOMMENDATIONS:

An evaluation should be made for current equipment including a ladder truck.
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Based on the recent population growth, The City of Chowchilla should look into an increased

budget, full time staffing and an additional station on the east side of the railroad tracks.

RESPONSES:

Chowchilla City Fire Chief
240 North 1* Street
Chowchilla, CA 93610

Cal Fire

State Fire Marshall

P O Box 944246
Sacramento, CA 94244-2460

Chowchilla City Council
130 S. Second St.
Chowchilla, CA 93610

Madera County Board of Supervisors
200 W. 4™ Street
Madera, CA 93637
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